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[DenNeL haye an interest in selllng a technology,

e Laurie |
Blejais have an interestin sellingra tec ,an?gy’
progr . Falu/errsevicerto CME
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e Following this preseﬁiation, participants \‘x:/
should be able to:

/ e Discuss online CME pro};ram compliance with f
~ ACCME/AMA guidelines \

e Specify the components of an oenline CME system
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e Texas Health Re’soufgééi¢ R) \g/

A 13-hospital system Q/ith 4000+ physidang\
havingactive staff privileges

e The Research and Education Institute
for TexassHealth Respurces (TREI)

/

TREI - a

~ 700 acti

n ACCME
ties peryearto s0;000participants.
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TREI’s online Ch/ captures live

/ -.q_,_presen‘tatlonsf" publishes them inlne in |
an mteractlve multimedia format and

manages S and actlwty
completi f
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e Physician Survey September, 2004
Y i Devehf Mechanlsm)for online reglstratlon J
and online CME

e Project R

e Continued Evaltation anc
|MproveEmMenRts 2006-pres




_www.texashealth.org/CME~. -

rocess Tour



http://www.texashealth.org/CME
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o Leverage 0})Y/|= actx Ities atone THR facility-—
for wider distribution across THR'E~

/T3 hosp\al system \ /
e Remove physician geographlc »
and schedulr rough--24/7

Internet access te' € iviti/es
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e Reqguests from P%écians for online \“\/
registration and online CME activities

/ |
/ e \/olume \se o) CareGate . /
THR’s Physician Portal

e Avallable

e HR-IT ane@
Infrastruct
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e Physicians |
e Educators
o IS Prowders /

e LMS and O}ﬂme
Reglstratmn &4
Specialists

e Help-Desk
Specialists

e Multimedia

(-'S'peci alIst:
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O Sandra Pinkerton, P TRE " Dlrector L
Curriculum Develop ent and DlstanMarnlng

/e Marllyn Péterson ‘M.A., REI, \ J
Director, CME ’

e David Mat\on' TREI
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e Laurie Burdine, é) dinator’s C
/™ Doug Jo J\hes K2Share \ /

e James Andrade, Accordent
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o ACCME / N

e Essential areas and|elements \
/™ oStaanrds f_o”'r commercial suppdi'f[ /
e Accreditation policies
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~ e Prior to start o‘f ae"t?ix\}hi’"ty ommunicate to

learner ( ) S~
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h_ e Principal faculty and their credentials (
e Media used’ '
o Meth%d‘*@ ICI
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e Activity cannot be certified for more \\j/
than 3 years without review.

'o~~----Provid&j)may’not have commercial /
Interests provide or distribute materials
to learners
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e Providers may" not place CME aCtivitieé\\j/,
on a website ownhed or controﬂeg\by a
P commercial interesi;) b f-
e Need clgar indication that Iearngr IS
Ieaving\ed jcational website for that of

S
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~ e Advertising Is prghibf{éHWi lin an activity; \w/
not visible, not intQ/rIegfed ~
e Front Matter )
e Hardw\re/software reguirements \ /

o Prowder contact Information

e Policy on Brivacy andlGor 'entlallty

e Copyright
e Save outrelraatereniing:

part of activity’ decument

(-/'ACC =

ities on a CD as

Cli
iatienrre uested 0)Y
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Egleltirinie) leiteriels

e Provide clear inStru&Tons on how to compleréwx-'
activity )

e Provide access to appr})prlate bibliographic f

| sources%r further study

e Provic e\Jearner Interaction or self-assessment

e Establi ima Al t of time to
comp /
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L OnIENCY ENACHVIAPENENNG
 Dely=io-Dely Steiffinle) for lmglemeriizior

Elements
Planning

Capture & Storage
TREI Website

Event & Participant Mgmt
Online Payment

Participant Quizzes
& Content Mgmt

Synchronized Video-Slides
Help Desk Support

CME Activity Reports

Staff Responsibility

CME Specialists, Activity Chairs
Media Specialists

CME & Media Specialists

CME Specialists, Vendor Support

CME Specialists, Vendor Support
IT-LMS, Media Specialists

Media Specialists
IT-Help Desk

CME Specialists, Vendor Support
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e Project took a lot Ioﬁéer and cost more thah\\j/
we thought it would S~

_oh_ﬂ_.__l\/l'ore ﬁe_ es to the puzzle than were f
originally’ perceived -
e The devil'was in the ' —
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e Understand the 40ject \

Ve oAud@qce / \ : J
S Implementatlon team
e Project t x

e Online EXPENENCE
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The Audience / - \5/
/ e Needs ) ._ f
™1 o Typ\\s 0)] Credlt / \

e End-user levels afi online experience

Iocaﬂon
Limited ace
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Development and /plementation Team\‘%:/

e Roles and responab)lltles o |

T Inten\ed collaboration \ :
e Shared contact information
e [eam membge

e Appropriateren gmg@m@n'

VS
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C

@ “Go-Live” " ’/ |
e Unfereseen circumstances S~
/e Mid-stream change in'direction. f
e Team m}embe'r absences, scheduling conflicts
e \Working back fromdesired “Go-Live”
e Planning andimplementation.

-~

e Tweaking and revising
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ieinie) e Blugoriee

~ Online experience -‘ / )
e Institutional website “style sheet” sta\ngards

/

o Look, "c@_nsisten_t with Qxisting site pages (

e Contributing Components \
e Determine individual “nages” =

e Outline interactions hetween DAgEeS
and betweemnvendors
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~ Limits and Constr?'«ﬁs " L

o Budgetary guidelines ~.'
/TS Organ“zatlon pohmeg \ /
oCopyrlght |
o

Privacy. (exg. articipan-rSSN)
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“Builelinie)”

e Using the Blueprin ) e W

il Cooramate cémpletlon of planned tasks J
o Address technlcal challenges
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e Goals obtalned/ e

™ Tester}satlsfled) \ :
e “Tweaking” finalized
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e “Real™ end-user'site access anﬁlq\e
o Funct@n}ahty Does it work? \ f
e New challenges identified
e End-user feedback
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e Maintaining Success ~

/e, Integr§t1ng new |de/as — “adding on”
e Reacting to end-user feedback

e Freshening|site “lockiand feel”
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e Great learning experience \*\/

e Through partnering; the proje?ft\\ |
/T - becomes greater, than the sum of its

Darts

e Partners remain pantners beyond the

o] o] [<lel
® SuCCESS celebrations!
e Improvements o orever”




e OnlineProgramiEvaliation

Consistent participant access \‘*‘%:/
Robust technology, reliable \

- Fast re\sgonse_,sfime tfe/ participant n\eeds J
Numbers of activities online
Successfuliproof; oficoncept

N
S0 b oo

e [0 be I
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e Prior to “Go-L|veZ -' L
o_DeyeIoper testing \ _.
y e Physician beta testing groups. | :

After “Go-Live” -- continuous teéting

o Weekw‘s Iffi testing, for broken:links and
participantthreugnput 4

o Continuous; alerts for enline CME activity
terminatic |

‘e Help desk tickets (typelandvolume)




e ACCME Essentials z(d Standards

http://www.accme.org/index.cfm

ffa,Lh\me lib

rary/home.cfm ;2

e AMA The\\Physwlan s Recognition Award and
credit system
http:// Maina- -
assn.org/a m/455/pra2006

pdf#pag

e Presentatic
http://media.te

ACC

=2008/AC

(/MEP tatic



http://www.accme.org/index.cfm/fa/home.library/home.cfm
http://www.accme.org/index.cfm/fa/home.library/home.cfm
http://www.ama-assn.org/ama1/pub/upload/mm/455/pra2006.pdf#page=9
http://www.ama-assn.org/ama1/pub/upload/mm/455/pra2006.pdf#page=9
http://www.ama-assn.org/ama1/pub/upload/mm/455/pra2006.pdf#page=9
http://media.texashealth.org/ACCME2008/ACMEPresentation2.ppt
http://media.texashealth.org/ACCME2008/ACMEPresentation2.ppt
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