Physicians Lead! Class of 2021

Saturday Schedule: Aug. 2021 - May 2022
Class Location: Texas Health Corporate Campus - Pavilion Building - 600 E. Lamar Blvd, Arlington, TX 76011

The 10-month, physician-led program incorporates leadership education and real-life problem solving to help physicians enhance their leadership
effectiveness, increase their understanding of health care and improve their capabilities to lead. For education and exposure to leadership
knowledge and development, Texas Health has partnered with two external standout partners — American Association for Physician Leadership and
Epidemic Leadership. And for the team-based experiential Action Learning program work, coaches from Texas Health Resources University offer a
unique opportunity to practice and hone newly acquired leadership skills.

CME Credits CPE Credits

Texas Health's Office of (Certified Physician Executive) Credits
Accreditation

Class Dates & Times
Saturday schedule

Content & Faculty

through the
American Association for Physician

Leadership

August 21, 2021 Finding Common Ground & Designing Interactions for Impact 6 NA
8am.-3pm. - Dr. Larry McEvoy, M.D.

September 25, 2021 Building Emotional Intelligence 6 7
8am.-3pm. - Kevin O'Connor, CSP

October 23, 2021 Thinking Strategically 6 7
8am.-3pm. - William "Marty" Martin, Psy.D., M.P.H., M.A., M.S., CHES

October Date TBD Physicians Lead! Alumni BBQ NA NA
Noon - 3 p.m.

November 13, 2021 Utilizing MBTI Preference for Improving Communication 6 7
8am.-3pm. - Allison Linney, M.A.

December 11, 2021 Empowering Physicians thru Professional Accountability 6 7
8am.-3pm. - Gerald Hickson, M.D.

January - May Action Learning Virtual Meetings 8 NA
Dates & times determined by (Two meetings a month - 8 meetings total)

teams

January 8, 2022 Optimizing Conflict 6 NA
8am.-3p.m. - Char Wenc, LCPC, M.Ed.

February 5, 2022 Making Population Health a Priority 6 NA
8am.-3p.m. - Brian Silverstein, M.D.

March 26, 2022 Improving Quality & Reliability 6 7
8am.-3pm. - David Nash, M.D., M.B.A.

April 23, 2022 Aligning Action, Vision & Behavior 6 7
8am.-3pm. - Stephen Beeson, M.D.

May 14, 2022 Graduation & Action Learning Presentations 3 NA
9am.-1lpm. Arlington Hilton Hotel - 9 am - 1 pm

Ma)_(nmum Credits to CME 65 CPE 42
Claim

Questions? Contact Mandalynn 817-291-0968




